
TECHSERV POWERS EDUCATIONAL OPPORTUNITIES 
THROUGH INNOVATIVE, LEARNER-CENTERED ECOSYSTEMS
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PROBLEM

RESULTS

Communities across Indiana face persistent barriers 
to delivering a sustainable, high-quality education:

TechServ served as the catalyst & enabling agent that turned fragmented education systems

•   Uneven access to early childhood & expanded 
learning programs

•   Schools & centers lacking sufficient capacity, staffing, or 
technology to innovate 

•   Lack of support implementing vital nutrition programs 

Without coordinated systems, learners often faced insufficient 
enrichment, one-size-fits-all instruction, and missed pathways to higher education & workforce onboarding.

Schoolwide enhancements like 
increased instructional quality 

& capacity for innovation

Greater participation in 
real-world skill development 

& increased essential 
workforce employment

Expanded 
implementation of 

student nutrition programs

•   Learning loss as a result of limited before/after-school 
& summer learning opportunities 

into Integrated, Community-Centered Learning Ecosystems. 

Expanded Instruction 
Time

Essential Skills Pathways Food Access
Integration

Innovative Technology 
Implementation

Integrates blended & 
technology-enabled 
teaching models using  
AI-powered personalized 
learning platforms
Activates data dashboards 
to inform decision-making

Implementation & Workforce 
Development

Provides professional development, 
coaching, & leadership training 
Provides staff placement, program 
training, & full operations execution & 
transitions to evaluative support, 
compliance & continuous quality 
improvement

Enhanced access to 
learning outside of school 
hours & reduced learning 

loss

Reduced Learning Gaps

Strategic Governance, System 
Design & Stakeholder 

Collaboration

Aligns early learning centers, 
schools, community orgs, & 
workforce partners with shared 
structures driving sustainability
Supports leaders in school- & 
community-wide transformation

SOLUTION

Education Transformation Initiative



IMPACT SUMMARY

SUSTAINABILITY

IMPACT > POWERING OPPORTUNITIES

TechServ’s work in transforming education showcases how 
integrated systems, innovative instruction, & community 
collaboration can reshape the way learning happens.

By prioritizing sustainability & aligning key partners, TechServ 
ensures learners at every stage of life have access to the 
education, enrichment, & career pathways needed to thrive.

Capacity Building

Governance & Funding Alignment

Replicable Models

Data & Evaluation Tools

Each program is designed to scale across 
urban, suburban, & rural communities, 
adapting to local needs while maintaining 
consistent quality.

Shared governance frameworks & 
diversified funding strategies instill 
collaboration & sustain impact.

Real-time dashboards & standardized 
reporting enable accountability, 
transparency & continuous improvement, 
as well as inform further instruction & 
operations.

Establishes local leadership & workforce 
capacity through training, coaching, & 
operational support, which ensures 
continuity beyond initial implementation.

TechServ drives education transformation by strengthening learning ecosystems from early childhood 
through adulthood. By integrating innovative instruction, AI-powered personalization, expanded learning, & 
workforce pathways, we ensure learning extends beyond traditional classroom boundaries. These initiatives 
demonstrate how coordinated governance, technology, and community-driven implementation can close
                                    system-wide educational gaps, deliver measurable improvements in learner outcomes,
                                        & achieve long-term program sustainability.

Expanded Learning & 
Enrichment Programs

Deliver extracurricular 
offerings in arts, wellness, 
STEM, culture, & recreation, 
implemented at schools & 
community centers to 
complement learning & 
offer a safe environment

Expand access to nutrition 
education & meal service 
programs for students

Deployed AI-powered  
instructional hubs, 
utilizing instructional 
pathways responsive 
to & informed by 
individual learner 
needs

Strengthened student 
learning both during & 
outside of school 
hours

Digital Learning Labs

R

ACTION

Career & Technical Education

Leveraged Workplace Specialists 
to deliver hands-on learning in 
emerging industries

Provide career-aligned skills & 
opportunities for certifications 

Activate postsecondary 
pathways in high-demand fields 
& skilled trades, leading to 
sustainable employment & 
increased long-term economic 
mobility

IMPACT > EMPOWERING LEARNERS,
BUILDING OPPORTUNITIES
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