Community Workforce Transformation:
Al-Powered Advancement & Certification Systems

TECHSERV ACCELERATES WORKFORCE READINESS FOR
PROFESSIONALS ON FRONTLINE OF COMMUNITY WELLBEING
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Essential community-based workers—such as
Community Health Workers, Recovery Specialists, Early
Childhood educators, Doulas, & Home/Community
Support professionals—bring critical lived experience but
face persistent barriers to advancement, including:

« Limited economic mobility

+ Inconsistent credentialing & reimbursement

« Limited opportunities for professional growth
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These challenges are compounded by fragmented training
pathways & existing gaps in access to educational resources &

technology.

SOLUTION =— TechServ brings innovation to rapid deployment of workforce preparedness
using Al-Powered Training, Certification, & Advancement Systems.
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Standardized Credentials
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CEUs, learning pathways,
& future credit-hour,
degree-granting
opportunities

Workforce Growth

Reducing training
gaps increases
immediate
workforce application

Expanded Talents
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Financial Impact
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Lowers overall
training costs
while delivering
greater benefit




EXECUTIVE SUMMARY

TechServ delivers a workforce development model that bridges gaps between lived experience & professional
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advancement. By integrating Al-driven mentoring, real-time certification, & iterative evaluation into

community-rooted training, we accelerate job readiness, standardize quality, & increases earning potential for
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Al-Enhanced
Professional
Mentoring & Support

Consists of:

e Always available
one-on-one
chatbot

mentoring, video
trainings, CEUs, &

on-site
cohort-based
learning.

Standardized Role
Certification &
Advancement

Consists of:

e Competency-based
testing & evaluation,
workforce
benchmarking, &
iterative evaluation
delivering
continuous quality
improvement.

Seamless &
Sustained
Professional Growth

Consists of:

e Expanded
professional
development,
online degree
partnerships, &
plentiful
opportunities for

economic inclusion.

frontline professionals. Our approach also creates a sustainable cycle of growth that
empowers individuals, strengthens organizations, & drives community well-being.

Community-Centric
Support
Professionals

Consists of:

e Empowering
essential frontline
employees that
directly impact
individual’s health,
family quality of life,
& community
resilience.

SUSTAINABILITY

® Workforce Pipeline

Model strengthens & stabilizes the flow of
professionals entering community roles,
whose work further reinforces training model.

¢ Continuous Improvement

Built-in adaptive learning tools keep training
materials current & effective along with
iterative evaluation & oversight process.
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IMPACT > EMPOWERING AGENTS OF CARE

TechServ's approach ensures that incoming professionals
move seamlessly from training to advancement &
organizations are equipped with a future-ready workforce.

e Durable Impact

Continued workforce readiness supports
long-term service continuity & improved
impacts for the communities served.

e Scalability

Program is designed as a replicable, modular
model allowing rapid expansion across
professions & geographies, with shared
outcomes in care, cost savings, &
community engagement.

By embedding standardized credentialing through the
power of Al, TechServ builds a sustainable professional
training pathway that delivers workforce preparedness.
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